
A solid and effective marketing strategy is like 
putting together a 1000-piece puzzle. 
Crafting a solid marketing strategy can be like putting together a complex puzzle. It 
requires patience and a creative eye to see the big picture. You need to be organized and 
methodical when you look at all the pieces and plan the steps you'll take to succeed. 
Breaking the project into manageable pieces and ensuring you understand the role each 
component plays in the overall strategy will help you build a successful plan that will 
surely bring success.

Building a marketing strategy that works requires just that - 
strategy.

A successful marketing strategy requires careful planning and research. It is essential to 
identify your target audience and understand their needs, interests, and behaviors. You 
should also consider the various channels to reach them, such as email, social media, and 
search engines. Also, it's essential to understand the competition and create a plan to 
ensure you know your message and stand out from the crowd. Crafting a well-thought-
out marketing strategy will ensure you develop an effective plan to meet your goals.

Successful Marketing means formulating strategies, being well-versed across all 
channels, and nailing the planning, development, and execution of campaigns. It’s about 
knowing how to understand and effectively respond to the needs of analytics, reporting, 
product positioning, competitors, trends, technology, and so on.  

Most companies recognize the need for a captain to steer their marketing efforts in the 
right direction and ensure the business stays on a growth trajectory. What many people 
might now know, however, is that there’s another option that companies everywhere are 
starting to take up: outsourcing your CMO.

The outsourced CMO: 7 reasons it might be for you

What is your marketing
doing for you?
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1.  Cost Savings - An outsourced CMO can provide significant cost savings compared to 
hiring a full-time in-house CMO.

2.  Expertise - An outsourced CMO has the experience and expertise to help your 
business reach its marketing goals.

3.  Access to Talent—An outsourced CMO can provide access to a wide range of talent 
that may not be available in-house.



Why Hire an Outsourced CMO? 

What's your biggest marketing headache? How can we make marketing 
work FOR you? Book a call with Robyn to learn more about Strategy Leaders’ 
Outsourced CMO program. 

4.  Flexibility - An outsourced CMO can quickly scale their services to meet your 
business’s needs.

5.  Efficiency—Due to specialized tools and resources, an outsourced CMO can provide 
more efficient and effective results than an in-house team.

6.  Focus—An outsourced CMO can help your business stay focused on the goals that are 
most important for success.

7.  Strategic Support - An outsourced CMO can provide valuable strategic support to 
help your business reach its marketing objectives.

Increased efficiency - improve brand trust and awareness to help increase 
engagement 
Assess and change the marketing and sales process to increase lead generation. 
Faster reaction time—Companies with outsourced CMOs are quicker at 
implementing needed changes when something isn’t working than those with an in-
house marketing hire. 
Cost-effective – a C-Suite level marketing partner without the traditional costs of an 
in-house hire 
Someone to translate marketing speak and buzz words into relatable terms 
An advocate for the growth of the business and the brand, able to manage in-house 
staff and external vendors  

https://calendly.com/robyngoldenberg/cmo-consultation

